Your invitation to participate in...

A 12-month Coaching Process
in Effective Evangelism and Community Outreach
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Dear Church Leader:

In my 30 years of working in evangelism and church growth, | have never
been more excited about the power and potential of a strateqgy for outreach than | am
about what is described in this document!

I would like to introduce you to a12-month process that will significantly increase your church’s
evangelistic effectiveness and growth. It is a unique opportunity for 100 congregations here in south-
ern California, called THE NEw HOPE PARTNERSHIP. Here are some of the benefits you can expect:

O More of your members involved in evangelistic outreach—and really enjoying it!
O More creative outreach ministries in your church that are attracting new people.
O More men, women, and children coming to faith and involvement in your church.

These are results you can expect—regardless of your church size or denomination.

Beginning in September (2004} —and continuing for 12 months—Church Growth, Inc. will be working
closely with 100 area churches to guide them in the application of an evangelistic strategy called “Ministry-
based Outreach.”

Ministry-based Outreach is a process wherein your church will identify specific “people groups”

in your community around whom you focus intentional outreach ministry. Such groups might be people who
share acommon concern (health, finances, family, etc.) ... a common interest (fishing, reading, gardening, etc.) ...
common age (adolescents, seniors, GenX, etc.) ... common gender (widowers, young women, fathers, etc.) ... or
some other characteristic that identifies a unique group of people in your community. And you decide the
groups to focus upon ...based on the interests and passions of your own people!

As a church in the NEw HOPE PARTNERSHIP you will be guided through each step of the process with an
integration of seminars...personal coaching...video training...and leadership support groups. The
process is based on years of research on how and why people come to faith and churches grow. In the
NEwW HOPE PARTNERSHIP you will be in a group of like-minded churches that are learning and applying a
process of outreach that you will use for years to come.

The following pages describe Ministry-based Outreach and the NEw HOPE PARTNERSHIP in more detail. |
hope you will take a few moments to familiarize yourself with them.

If you believe your church can be more effective at reaching people in your community with the good news
of Jesus Christ, the NEw HOPE PARTNERSHIP is an opportunity that could be strategic in your church’s his-
tory. Use the registration form on the last page to reserve your place as one of the 100 churches in this spe-
cial project.

And, of course, please call or write me if you have any questions. | would love to see you be a part of this
exciting endeavor.

Yours for the growth of His Church...

W. Charles Arn,
President

P.S. If you are familiar with the popular book Natural Church Development, you may recall that one of the 8
qualities of a healthy church is “Need-Oriented Evangelism.” The process of outreach we will be
learning and applying in the NEw HOPE PARTNERSHIP is the best strategy available to raise a church’s
effectiveness in this area.




THE NEW HOPE PARTNERSHIP
A Ministry-based Outreach Initiative

EXECUTIVE ABSTRACT (one page)

The A large number of churches in southern California are not adding new members through
Challenge “conversion growth.” A recent observation by the Barna Research Group provides insight
into why outreach efforts seem more difficult than ever:

An analysis of people’s time and resource management indicates that the

nation is splintering into increasingly smaller, sharply defined, and diverse

segments. The ministry and outreach strategies that may have reached the

masses in years past have less relevance and appeal to growing proportions

of the American population.

(“Fragmented Populations Require Diverse Means of Connection” p. 1; June 23, 2003
Barna Update)

The The NEW HOPE PARTNERSHIP is a 12-month mentoring relationship with 20 churches in 5 re-
Response gional clusters throughout southern California. Each participating church
will be guided through an individualized application of the proven process of
“Ministry-based Outreach.” The NEwW HOPE projects begin in the fall, 2004.

The Churches participating in the NEw HOPE PARTNERSHIP are expected to experience:
E . . . : -
);peescutﬁg 1) an increase in the number of members involved in evangelistic outreach;

2) an increase in the number of outreach ministries sponsored by the church;

3) an increase in the number of men, women, and children coming to Christian faith and
involvement in the church.

The In the NEw HOPE PARTNERSHIP participating churches will be guided through the application off
Model the four-step process of “Ministry-based Outreach,” which is to:

Step #1: Identify and research two “people groups” in the community for
an evangelistic outreach focus.

Step #2: Plan an appropriate “Entry Event” for each group.

Step #3: Provide an appropriate “Entry Path” for each group.

Step #4: Identify felt needs, initiate acts of Christian love, and cultivate
meaningful relationships with the people in each group.

(See p. 4 & 5 for a more detailed discussion of Ministry-based Outreach.)

The Churches involved the 12-month NEw HOPE PARTNERSHIP will participate in:

Process . S .
A one-day seminar—How to Reach Unchurched Families in Your Community.

0 The seminar occurs early in the project and presents the model,
the process, and the steps of Ministry-based Outreach.
o Each church receives a video of the seminar for further training.

Individual consultation with a NEw HOPE coach to realize the successful
application of Ministry-based Outreach in the church.

0 A NEw HOPE coach is in regular contact with each church via phone and e-
mail. Churches also have “open door” access to their coach.

Five Executive Team management meetings held throughout the year.

o Pastors (or staff, if appropriate) and lay leaders from participating churches
meet together bi-monthly with their NEw HOPE coach to learn, share, sup-
port, network, and pray with each other.

Church leadership support from the NEw HOPE coach and project office.
o Computer analysis of a Congregational Profile survey (used in Step #1).
0 Help in locating resources and curriculum for specific target groups.
0 Training and modeling in how to conduct research focus groups.
0 Website “bulletin board” for information exchange between churches.
0 Regular NEwW HOPE PARTNERSHIP newsletter.

Access to other churches and leaders around the country that are implementing
outreach strategies to similar target groups.
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Examples
of
Ministry-
based
Outreach

The
Process

Just a few “people groups” that churches are reaching out to include those who:

- ride motorcycles - are scheduled for open-heart surgery - have children with
a learning disability -« own RVs - are widowers - are newlyweds - enjoy
reading books - are unemployed - suffer from chronic pain - are senior adults
- have husbands in jail - are nominal Jews - have spouses who are not believ-
ers - are fishermen - are single mothers - want to get in better physical condi-
tion - wish to help homeless families - play softball - are interested in end-
times - have a bed-ridden parent - are raising grandchildren - are moms with
teenage daughters - need help managing their finances - want to learn scrap-
booking - are children in blended families - have husbands who travel fre-
guently - enjoy radio controlled airplanes - are agnostics = have ADHD - are
pregnant - are affected by homosexuality - struggle with chemical depend-
ency - are empty-nesters « enjoy camping - are divorced with no children
- have a family member diagnosed with cancer - are single dads - enjoy scuba
diving - are hearing-impaired ...and that’s just a start!

During the 12 months of the NEw HOPE PARTNERSHIP you and other partici-
pating churches progress through the following sequence:

PHASE ONE—Preparation

1. You will receive guidelines to recruit 35 persons willing to serve on the
NEw HopPE Executive Team. These are people who will oversee the imple-
mentation of your Ministry-based Outreach initiatives in the coming year.

2. An orientation meeting is held for all NEw HoPE Executive Team members
in the project. A timeline of events and goals for the ensuing 12 months will
be discussed, and the scope and sequence of the project will be explained.

3. The Team’s first task will be to distribute a “Congregational Profile” survey
[provided] in your church. The surveys are tabulated, graphed, and ana-
lyzed in order to identify those in the church who share common concerns,
upon which a new outreach ministry might potentially be built.

PHASE TWO—Introduction

1. Your NEw HopPe Executive Teamand key staff attend the 1-day seminar, How
to Reach Unchurched Families in Your Community, held in a convenient loca-
tion.

2. In the seminar you will be introduced to the 4-step model for Ministry-based
Outreach, you will learn why and how the process works, and you will con-
sider possible groups around whom you might focus.
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The
Process

continued

PHASE THREE—Implementation

1.

Your NEw HOPE Executive Team identifies two “people groups” that your church
will focus upon in the coming year. Identifying these people groups comes through
identifying church members who have an interest in seeing the church begin such a
ministry. Clues as to member interests and potential new ministries will be found
in the computer analysis of your church’s Congregational Profile.

Your NEW HOPE Executive Team oversees the enlistment of two separate Ministry
Planning Teams. These two groups are each composed of 2-5 members who wish to
help the church begin that particular new ministry.

Your two Ministry Planning Teams, with help from the NEw HOPE coach and your
Executive Team, implement Steps 1 - 4 of Ministry-based Outreach (see p. 4 & 5),
which occurs over the remainder of the project...and beyond.

PHASE FOUR—Support

1.

Members of your NEwW HOPE Executive Team attend bi-monthly leadership meet-
ings, together with the Executive Teams from other participating churches. These
meetings provide opportunity to report experiences, share ideas, review additional
information, provide encouragement and accountability, and continue planning
ministry initiatives. The meetings last approximately 2 1/, hours and are facilitated
by the NEw HOPE coach.

Each cluster of 20 churches has a coach from the NEw HOPE PARTNERSHIP office. In
addition to leading the bi-monthly Executive Team meetings, your coach will be in
regular contact with your church to provide individual suggestions, encourage-
ment, and ideas. Your NEw HOPE coach will also help you with ideas and sources
for researching your selected people groups.

Your church will receive a regular newsletter that includes ideas for outreach, re-
sources related to various target groups, question & answers, and additional infor-
mation helpful to your Executive Team.

You have unrestricted access to your NEW HOPE coach throughout the year for help
in addressing specific questions you may have about applying the Ministry-based
Outreach model in your church.

During the 12-month project, you will also be encouraged (and helped) to contact
other churches around the country that have a ministry to similar people groups, in
order to make your own initiatives most effective.

PHASE FIVE—Expansion (optional)

1.

Your commitment to the NEw HOPE PARTNERSHIP is for 12-months. At the end of
that time you will examine the progress your church has made in applying the
process of Ministry-based Outreach. You will have the option of concluding the re-
lationship, or continuing for one additional year. At the beginning of the second
year another 1-day conference is given for participating churches entitled How to As-
similate Newcomers Into Your Church. This conference provides practical ideas for
welcoming and involving newcomers in the life and fellowship of your church.

During the second year you will apply the same Ministry-based Outreach steps, but
enlarge their application to additional target groups. Your NEw HOPE coach contin-
ues to be a resource for you, as in the first year. Bi-monthly meetings for the Execu-
tive Team also continue in the second year.
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The
Cost

Participation fee for the NEw HOPE PARTNERSHIP is $95 per month for twelve
months. If the second option year is selected, the participation fee is $90 per month for
the additional twelve months.

Denominational Discounts: If you are in a denominational family and register through
your regional office, all churches receive the following discounts: 5-9 churches deduct
$5/month; 10-14 churches deduct $10/month; 15-19 churches deduct $15/month; 20+
churches deduct $20/month. (Discounts are calculated on the total number of registra-
tions through a regional office, even though churches may be participating in different
regional NEw HOPE projects.)

Scholarships: If you wish to participate in the NEw HOPE PARTNERSHIP, but your church
is severely limited in financial resources, you may apply for a partial scholarship of the
monthly dues from the McGavran Trust Scholarship Fund. (Contact the NEw HOPE
PARTNERSHIP office for application information.)

Money
Back
Guarantee

The
Benefit

You, and all other churches in the NEw HOPE PARTNERSHIP, receive a full “money-
back guarantee” upon registration. The guarantee provides for a 100% refund of all
fees paid if, at the conclusion of the project, you are not satisfied with the return on
your investment. This guarantee assumes you have made a good-faith effort to under-
stand and apply the principles of Ministry-based Outreach as presented in the NEW
HOPE project.

You may also opt out of the remaining 11 months in either year if, at the conclusion
of the initial one-day seminar, you determine that the NEw HOPE PARTNERSHIP is not
how you wish to engage in evangelistic outreach.

As a result of participating in the NEw HOPE PARTNERSHIP project your church
will...

be introduced to an effective process of evangelism and outreach;
be guided through the application this process in your situation;

find support through networking with like-minded church leaders;

e

be able to continue and to expand your outreach to new people groups in
your community beyond the conclusion of the project.

Through identifying and focusing evangelistic outreach on specific groups of people in
your community you will...

1. involve more of your members in evangelistic outreach;

2. focus the Gospel’'s message on needs and concerns of specific
people in your community;

3. nurture rew relationships between church members and non-members in
the community based on their common interests;

4. begin new classes and groups in your church that serve as “entry paths” for
people from your community to establish relationships with people in the
church;

5. ultimately increase the number of people who come to new Christian faith
and membership in your church. as a result of #1 - 5, see new excitement,
enthusiasm, and expectancy grow throughout the congregation because of
what Christ is doing through His body—your church.
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The Four Your church, and other churches participating in the NEw HOPE PARTNER-
Steps of SHIP project, will be learn about and then apply a process called Ministry-
“Ministry- based Outreach. The process is broken into four steps that become your
based blueprint for outreach initiatives during and beyond the New HOPE PART-
Outreach” | NgrsHIP. These steps are briefly described below...
STEP #1:

Identify & Define
Your Target
People Groups

The first step you will take is to identify two unchurched “people
groups” that will be your church’s focus throughout the project. This begins,
not by looking at your community, but by looking at your own congregation.
What are the strengths God has given to your church through the interests,
passions, experiences, and concerns of the people already in your fellowship? A
key to effective Ministry-based Outreach is to identify passions in the church
and channel them...not to identify passions and then try to change them.

As a NEw HoPE PARTNERSHIP church you will be guided in how to iden-
tify interests and concerns among your members. A two-page “Congrega-
tional Profile” Survey is given to each youth and adult in your church, in
which they respond to questions on marital status, family status, special in-
terests, special concerns, life experiences, and other topics that will help you
identify potential “hot spots” for new ministry opportunities.

Selecting a target “people group” is dependent on identifying a group of
2 — 5 members who want to see the church begin such an outreach ministry,
and are willing to help make it happen in the coming year. Most likely these
will be members who can closely relate to the target group. These “Ministry
Planning Teams” (one for each group) will oversee a unique research process
called a “focus group,” which will help them learn more about the attitudes,
fears, dreams, and needs of these unchurched people. Your NEw HOPE coach
will help you in conducting your first focus group as a means of gathering
important information about the unchurched people for whom you will be
developing a new ministry.

STEP #2:
Identify, Plan,
and Promote an
Entry Event

Many people in your proposed target group will have no regular church
involvement. The best way to establish an initial contact is through an “En-
try Event”—a high-visibility experience, sponsored by your church, that will
be of interest to the individuals (or families) in your defined group.

Your Ministry Planning Teams will be provided with guidelines on how
to determine an appropriate event, and how to plan and promote it success-
fully. The excitement of organizing such an activity (be it a conference, tour-
nament, trip, seminar, rally, or something else) is contagious. Others in your
church will watch, and even want to participate in making this special event
a success. ldeas for publicity, funding, and programs are provided.
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STEP #3:
Identify, Plan,
and Promote an
Entry Path

An “Entry Path” is a program, group, or activity sponsored by the church
in which a non-member can become involved on a regular basis. It is a place
where non-members develop meaningful relationships with members in
your church based on shared interests or concerns. It is these relationships
that are the “bridges of God” over which most people cross in coming to faith
and fellowship in Christ’s Church.

You will be introduced to possible groups and classes [entry paths] ap-
propriate for your target groups. You will receive help from your NEw HOPE
coach on how to find curriculum and identify group leaders. You will plan
the appropriate number of meetings such groups should have, and learn how
to nurture meaningful relationships among participants in these groups.

STEP #4:
Develop and
Implement a

Follow-Up
System

As Ministry-based Outreach grows in your church, you will see more and
more non-members becoming involved in groups and classes [entry paths].
But the NEw HOPE PARTNERSHIP provides for an important last step to see
these people move from group membership to Christian discipleship. Here
you will receive a helpful “Caring System” that provides a practical way to
track your relationship with each of these prospective new members. You
will review your recent contacts with each person/family and identify next
steps that will facilitate their “pilgrim’s progress” toward faith and church
involvement. Step #4 is the process of systematically monitoring the spiritual
development of the people God has brought into your sphere of influence.

Dates and
Locations

for the
NEw HOPE

PROJECT

The NEw HOPE PARTNERSHIP project will begin in the fall, 2004. As noted on page
1, the project runs for 12 months, with an optional second year (12 months) beginning
in the fall, 2005.

A NEW HOPE PARTNERSHIP project will be hosted in five different locations in
southern California: 1) Orange County, 2) San Fernando Valley, 3) San Gabriel
Valley, 4) Riverside/San Bernardino, and 5) San Diego. Each cl ster of 20 churches
will have its own one-day seminar and Executive Team meetings in a mutually
agreeable and convenient location.

Coordinating

The NEwW HOPE PARTNERSHIP project is coordinated by Church Growth, Inc. in

Agency for Monrovia, California (www.ChurchGrowth.net). CGI has been dedicated to facilitat-
the ing church health and growth for over 30 years. Dr. Charles Arn, president, is a na-
NEW HOPE tionally known authority in the field. CGI has trained over 41,000 clergy, 154,000 lay
PROJECT leaders, and 1,200 military chaplains.
Questions Q: Tell me again, exactly what is “Ministry-based Outreach?”
& Answers

A: It’ssimply a process that builds bridges from your members to unchurched people
in your community...based on common interests, concerns, and needs. It presents
Christian faith in the context of these relationships and shows how the gospel is,
indeed, relevant to the world of the unchurched. It is not a process that creates
sweaty palms...tight collars...or stomach butterflies—which is the reaction of
many laity when they hear the word “evangelism.” Actually, it’s great fun for
those members who get involved, because they’re doing what they already like to
do...and being part of the disciple-making mandate in the process. While Minis-
try-based Outreach is rooted in solid research, the motivation is, as the Apostle
Paul said, to become all things to all people in order to reach some.
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Why is Ministry-based Outreach so effective?

Several reasons: 1) over the long-term (and even in the early stages) Ministry-based
Outreach involves many more members in the church than are likely now involved—and
in their personal area of interest; 2) evangelism begins with the unchurched peoples’
agenda—the way Jesus began with the woman at the well; 3) it then nurtures relation-
ships between members and non -members, which is the key to how the church grows;
4) it approaches evangelism as a process that is ongoing, not an event that is carried

out and then finished; 5) Ministry-based Outreach contextualizes the Gospel to each

person, based on their unique issues and concerns, rather than trying to use one

“canned” approach for everyone.

Questions
& Answers

continued

Why can’t we do “Ministry-based Outreach” on our own?

You can. Many churches that are reaching people today are doing just that. In fact,
the NEw Hopre process is based on research of growing churches that are effectively
practicing Ministry-based Outreach. If you already understand and are applying this
powerful approach to evangelistic outreach, keep doing so. But if you'd like some
help getting started, then the New Hope PARTNERSHIP project will be of assistance—you
won’t spend nearly as much time “reinventing the wheel.” One of our goals in the
NEw HoPE PARTNERSHIP is, upon your “graduation,” to see your church practicing and
expanding this process of target group evangelism on your own...for years to come.

There’s not a very strong passion in our church for evangelism. 1I’m not sure we could get eve-
ryone involved.

One of the great things about Ministry-based Outreach is that you don’t need to get
everyone involved. All you need to begin a new outreach ministry is several people
(in some churches it’s been only one!) who have a concern or interest in something; it
doesn’t even have to be evangelism! A passion for a certain issue...an experience with
a life-event or situation...even just a hobby can be the nucleus for a new outreach min-
istry. Enthusiasm among your members for beginning a new ministry will grow from
their already existing interests. Remember, Ministry-based Outreach does not try to
change members’ interess, it channels their interests.

We’re a rather small church. Does this idea that we need only a few people with a shared inter-
est to begin a new outreach ministry mean that we don’t have to be a big church to make it
work?

Exactly. What is important is a desire among leaders to see their church be more inten-
tional and effective in sharing God’s love—and the love of God’s people—with the
unchurched in their community.

A full refund guarantee?! How can you be so sure the process works?

We’re not so naive as to think that the New Hore PARTNERSHIP Will work wonders for every
church in every situation. We recognize there are other “growth-restricting obstacles” that
sometimes keep a church from reaching its greatest potential. So, at the end of 12-months,
if you conclude that your church’s growth is stunted by more than just the absence of an ef-
fective evangelism strategy, we have no problem refunding your participation dues. How-
ever, we have seen Ministry-based Outreach be a surprisingly effective spark to ignite new
lay involvement in outreach and evangelism in many non-growing churches. So, providing
a money-back guarantee is something we’re willing to do if it helps more churches effec-
tively act on Christ’s command to “...go and make disciples.” To be in a church where
members begin to see friends and relatives coming to faith, lives keing changed, people
joining their church...well, that's a benefit worth our risk of occasionally returning a
church’s registration fees. We'd hope that you would consider such an eternal benefit to be
worth the risk you would be taking in time, effort, and priority to reach those people.
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Questions
& Answers

continued

Q:

A

We’re pretty hard up for money, but we do need to start reaching out. Is there any way we
can cut some costs and still be involved?

If you are part of a denominational family, you can save from $60 to $240 when
registering with other churches from your region (see page 3.) If there are 20
churches in your region that would like to participate, your denomination can
sponsor its own NEW HOPE project and arrange individual financing for participat-
ing churches.

Another possibility... If your church averages less than 50 in worship, and is un-
able to afford the monthly cost, contact the NEw HOPE office and request a Donald
McGavran Scholarship application. Dr. McGavran taught at Fuller Theological
Seminary for many years, and was a pioneer in the study of evangelism and
church growth. Upon his passing he left some financial assets to further the cause
of effective evangelism. There are a limited number of scholarships available. If
your church qualifies, you will receive a partial credit on your monthly fee.

On the topic of money, incidentally, it has been found that most growing churches
invest around 10% of their total budget on outreach and evangelism in their own
community (The Growth Ratio Book, Win Arn, p. 18). Perhaps not coincidentally
this is the same amount individual Christians are called upon to tithe. “Where
you money is...there is your heart, also” may be a description of a church’s pri-
orities, as well as an individual’s. And certainly new giving units added to the
church (to say nothing of souls added to kingdom) will more than repay your in-
vestment in reaching them.

Southern California covers a lot of territory. How far will we have to drive to get to the
seminar and bi-monthly Executive Team meetings?

Probably no longer than 25-30 minutes. There will be five NEw HOPE projects of 20
churches each throughout southern California (see page 5). In addition to prox-
imity and convenience, the size of each project is limited so that we can stay in
contact with participating churches. Providing personal quality time with each
church is a priority.

SPECIAL NOTE: Because the NEw HOPE PARTNERSHIP is limited to 20 churches
per region, if you feel there is a good chance your church will be interested, you
would do well to reserve your place in the project early. This is easily done with a
phone call or letter, accompanied by a $95 deposit (applicable to the total fee). The
down payment is fully refundable up to 60 days prior to the beginning of the pro-
ject.

Who are you guys, anyway? Who is “Church Growth, Inc.”?

CGI was founded in 1973 by Dr. Win Arn for the purpose of researching and dis-
seminating insights on how churches can effectively reach people and make disci-
ples. Through seminars, audio/visual media, books, curriculum, and church con-
sultation, CGI has encouraged thousands of churches from across the denomina-
tional spectrum to greater outreach and growth. More information on Church
Growth, Inc. is available at: www.ChurchGrowth.net. If you would like to talk
with Dr. Charles Arn, president of CGI, about the NEw HOPE project, you are en-
couraged to do so at 800-844-9286, or Charles.Arn@ChurchGrowth.net, or P.O.
Box 541, Monrovia, CA 91017.
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Dear Church Leader:

Registration

O YES...Please hold a place for our church in the NEw HOPE PARTNERSHIP Project
beginning in September, 2004. We would like to participate in the: (check one)

_____ San Gabriel Valley Project
_____San Fernando Valley Project
____ Orange County Project
____SanBernardino/Riverside Project
____ San Diego Project
O A (refundable) deposit of $95 is required to hold your place in the NEw HOPE Pro-

ject (applicable to first month’s payment). Please enclose a check or note credit
card information below.*

Church:

Contact Person:

Church Address:

City/Zip:

E-mail:

Phone:

* |f your deposit is by credit card, please complete the following:
___Visa __ _M/C ___ AmEx __ Discover

Credit Card Number: Exp. Date:

Name on credit card:

Please return to:
Church Growth, Inc. - P.O. Box 541 - Monrovia, CA 91017
626-305-1280 -- www.ChurchGrowth.net




